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Town of Swanzey, New Hampshire 
Capital Improvements Program Committee (CIPC) 

Meeting Minutes – August 13, 2018 
 

Note:  Draft Minutes are subject to review, correction and approval by the Board. Review and approval of Minutes generally 
takes place at the next regularly scheduled meeting of the Board. 

 

CALL TO ORDER 
The meeting of the CIPC was called to order at Whitcomb Hall by Chair Steve Bittel at 1:00 p.m.  Members 
present: Steve Bittel, Bruce Bohannon, Don Skiba, Deb Davis, Larry Crowder, Jane Johnson and Selectmen’s 
Representative Sylvester Karasinski.    
 
Absent:  Jane Johnson 
 
Others Present: Town Administrator Michael Branley, Recording Secretary Beverly Bernard, Fire Chief Norm 
Skantze, Deputy Chief Vincent Sanchez, and Captain Eric Mattson 
 
Minutes:   
The Minutes of July 30, 2018 were considered. Motion was made by Skiba to approve the minutes of July 30, 
2018. There was a second to the motion by Crowder and no further discussion. All were in favor. Motion passed. 
 
MAJOR POINTS IN 7 YEAR CAPITAL BUDGET SUMMARY 
Summary page was discussed.  Bittel noted the objective is level budgeting so as not to surprise the tax payers.  
He said the run rate for six years of real average spending is about $840,000.  Last year was about $740,000, so it 
is up about $100,000. Several large moving parts during the six years were discussed: Roads, Town Hall, 
Department of Public Works (DPW), and Fire Stations. Another large factor is the special Whitcomb Hall $90,000 
charge overreach of the next two years, which does not leave a lot of room for other expenditures.  He said he 
would like to make the capital budget as level as possible for these two years. 
 
Bittel noted that in the next few years, there are some significant reductions in debt payments occurring in 
2025. 
 
Bittel said there is a distinction between voluntary and involuntary expenditures. He spoke about how total 
direct cash contributions to reserves goes down over time, but debt Service goes up  during the same period.  
Cash reserve payments are voluntary, bond payment are involuntary. However, the CIP budget could not 
balance without the use of debt, some of it long term. Debt limits choices the Town has for future expenditures. 
Karasinski said that the Board is open to bonds.  Bittel said that fortunately bonds still have low interest rates at 
the moment.   
 
Bittel said Roads and Town Hall levels of expenditures could be switched. He also noted that the new DPW 
Director, who starts in September, will need to digest the data and add his input. He said that whatever decision 
is made with roads, engineering needs to be done as soon as feasible. 
 
DEPARTMENT HEAD INTERVIEWS 
Fire Department 
Skantze referred to page 4 of the Minutes of July 30, 2018, for cost of replacement of radios of $180,000. He 
said that the present radios were paid for by Federal government ‘9/11’ grants. The question was why not 
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purchase them in stages rather than all at once.  Skantze said they could, but having the radios all the same is a 
help so that on-call users can operate them easily.  
 
Engine 2 replacement was discussed. Skantze said if the Town decides to replace an engine within 25 years, it 
takes about 3 years for the process of replacing it. Bittel said the truck would be replaced in 2024.  That would 
go into Station 2. Bohannon asked if that truck will fit into the building and Skantze said will probably need to 
engineer to fit. Bohannon suggested the building should be modified so that the truck will fit without 
customization. Skantze said that Bohannon asked a good question. Skantze said the current truck on order is 
contracted to fit the station. Bohannon also noted that new trucks won’t fit into Station 1 as well.  
 
Discussion was held regarding Capital Reserves (CR) versus Expendable Trusts (ET). It was noted that Tools and 
Equipment funds traditionally come from both operating budget and some in ET.  Skantze suggested saving CR 
for more expensive items.  Karasinski said his understanding is that CR and ET have no practical difference. 
Skantze said he wanted to be able to go to the Selectmen in order to buy replacement equipment.  Bohannon 
said replacement hoses should come from maintenance budget.  Skantze said the Fire Department usually buys 
a few hundred feet of hose a year.  Karasinski said the ET allows for a larger amount of hose to be purchased. 
Skantze said there are a lot of moving parts and there is a line item in his budget, but it has been cut from the 
operating budget. Karasinski said it was $30,000, but when the ET was created only $10,000 was put into the 
operating budget and $20,000 went into the ET, thus there was no change in aggregate annual appropriations. 
 
Skantze said the Fire Ponds quote is a few years old, so need a new quote for real numbers. Bittel allowed that 
better definition was needed, but for this year we had to finally mark this area as a priority over the next few 
years, and the estimates should be adequate for the 2019 report. 
 
Skantze referred to the narrative provided to the CIPC for the Fire Department. He spoke about the need for 
replacing the Brush Truck which is 33 years old with target date of 2019. He spoke about replacement of Engine 
2 which could be replaced in 2025. Engine 2 goes out mostly and Engine 1 rarely goes out. Bittel suggested 
swapping Engine 1 replacement with Engine 2. Station 1 is least busy station (East).  Skantze said that isn’t a 
good idea given the expectations of the volunteers. He also noted all the engines can be used for any fire call. 
 
Skantze added he would like to replace EMT Squad 3 vehicle and purchase a previously owned ambulance. Bittel 
said this topic deserves a separate presentation. Bohannon suggested Skantze pass out his narrative and Bittel 
asked to come back to this topic later. 
 
Fire Stations Capital Reserve was discussed next.  Branley said the projects for all three stations were listed as 
potential projects. He said architectural work might need to be done depending on the overall plan.  Skantze 
said the money removed from New Fire Stations account is available in CR fund for the expenditures list of 
$365,000. Karasinski said we need to keep $180,000 for potential land purchase for the future. Bohannon said 
he thinks that eventually there will be two stations in town. Skantze said the reasons we have three stations 
meets the requirement of meeting standards to access all sections of town within a reasonable amount of time, 
which is a 3 to 5 mile radius. Skantze said the current stations need work now. Bittel asked if this page from 
Skantze’s requests could be grouped by station and indicate some sort of staging. He asked for prioritization by 
station.  Skantze agreed to provide that listing. Davis said that station #2 is an issue for exhaust treatment since 
people are working at Town Hall above the Fire Station. Bittel asked if an exhaust system could be moved to 
another station and Skantze said it was possible. 
 
Contribution would be $30,000 over three years for A&E Work. Skantze said this might be a good time to ask the 
Monadnock Regional School District about the Wilcox Building. 
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Returning to the ambulance, Skantze passed out letters between City of Keene and Swanzey from 2008 
regarding mutual aid for ambulance services.  Advance Life Support is available on existing equipment now, but 
the only thing we cannot do is transport people.  The Town cannot offer the City of Keene a mutual service 
because we cannot transport; the mutual aid is based on need for response to the fire, not for ambulance 
service. Therefore, Skantze said, Swanzey is without a backup plan if DiLuzio cannot transport. Skantze 
suggested we get a used ambulance at about $50,000 and only operate as a backup to DiLuzio.  He said it would 
purchase a used ambulance with funds not spent in 2020 on Squad 3 vehicle, which would be greater than that. 
Skiba asked if a used ambulance would replace services provided by Squad 3 vehicle. Skantze said there could be 
revenue coming in but it would only be used in an emergency backup ambulance.  Skantze said there is no intent 
to have a full-time Fire Department. 
 
Bohannon left the meeting at 2 pm. 
 
Bittel said having a backup ambulance would allow for the Town to be out in front of the problem and give us a 
platform to test what works and what doesn’t work. Davis asked what the costs for drugs would be. Skantze said 
the Fire Department already has all they need in equipment and drugs.  Skantze said an estimated 525 billable 
calls for Emergency Medical Services (EMS), billed at an average rate of around $1,800 per call for Advanced Life 
Support delivers a conservative estimate or $265,000 revenue to the Town.  We would use a 3rd party billing 
company. Skantze said he has used them in the past.  He stressed the existing staff could not handle that many 
calls, but just serve as back up to DiLuzio and give City of Keene reason to support Swanzey for ambulance 
services. Crowder asked where revenue would go from this and Bittel said it would go into general fund as 
revenue. There was a brief discussion about the Squad 3 vehicle and what to do with it if backup ambulance 
service was considered.  
 
OTHER MATTERS 
Scheduling 
There was a discussion held regarding which Department Head would next be invited to a CIPC meeting to 
discuss their capital needs, after the Recycling Center Manager, who will be meeting with the CIPC on August 27, 
2018. Bittel suggested meeting with Recreation after Recycling.  He said no need to meet with Police.  Skiba 
suggested waiting until new DPW Director is onboard for DPW discussion. Crowder said the Town could be 
doing engineering work for road work on Eaton Road while also going for a bond. Crowder said the Town won’t 
need to come back for more money. $2.1 million would be the bond; Crowder asked if the funds can be spent in 
segments. Bittel said the bond funds have to be used precisely as bond is written and approved by voters, but 
the funds can be spent in segments. 
 
Timber Sales for Carpenter Home 
Davis asked about taking timber sales from land in Westmoreland to assist with expenses for the Carpenter 
Home. Crowder asked to be shown where the land is and Branley agreed. 
Next Meeting:  August 27, 2018 
 
ADJOURNMENT 
Skiba made a motion to adjourn and Davis seconded the motion.  All were in favor and motion passed. 
Adjournment occurred at 2:33 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 


